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TAGS: ASEC. PINS, AF» PK, IR 

SUBJECT: (LOU) AN INITIAL EVALUATION OF THE 3ALA HISSAR MUTINY 

REF: KASUL 5 942 

1. CS - ENTIRE TEXT.) 

2. SUMMARY: XA8UL WAS AGAIN CALM ON AUGUST 6, FOLLOWING 
SEVERE FIGHTING THE PREVIOUS DAY BETWEEN MUTINOUS AFGHAN 
TROOPS AND FORCES LOYAL TO THE KHALQI REGIME. AFTER RE- 
STORING ORDER, THE LATTER CLAIMED THAT THE TROUBLE HAD 
o£EN CAUSED BY "THE AGENTS OF PAKISTANI AND IRANIAN RE- 
ACTION." THIS WAS AMONG THE MOST SERIOUS CHALLENGES THE 
KHALQI REGIME HAS YET FACED — AND IT SHOWED ITSELF CAPABLE 
OF HANDLING IT. HOWEVER, THE EIISODE FORESHADOWED GROWING 
PROBLEMS FOR THE KHALQI REGIME AND ITS SOVIET MENTORS. END 
OF SUMMARY. 



3. AS DAWN ROSE OVER KA8UL OH AUSUS, THE CITY WAS 
SULLENLY QUIET, AND UNDER THE FIRM CONTROL OF THE KHALQI 
REGIME. WITH THE EXCEPTION OF THE CONTINUED CLOSURE OF A 
FEW STRATEGIC STREETS, TRAFFIC WAS ALLOWED TO FLOW FREELY 
— OVER PAVEMENTS TORN 3Y SPEEDING TANK TREADS THE PRE- 
VIOUS AFTERNOON, 

4. MOST OF THE AUGUST 5 FIGHTING APPEARS TO HAVE SEEK CEN- 
TERED AT AND NEAR KABUL'S ANCIENT BALA HISSAR FORTRESS, 
SCENE OF BATTLES OVER SEVERAL GESTURES, ESSENTIALLY, THE 
MAJOR CONFLICT APPEARS TO HAVE BEEN 8ETVEEM MUTINOUS TROOPS 
IN THAT AREA AND ARMORED UNITS, WHO REMAINED LQAYL 

TO THE KHALQI REGIME. EXACTLY WHAT INITIATED THE FIGHTING 
IS STILL UNCLEAR. SOME KNOWLEDGEABLE OSSERVERS 

THINK THAT ft SALA HISSAR UNIT LAUNCHED THE MUTINY, BUT THAT THE 
3ACKUP FORCES THE MUTINEERS HAD DEPENDED UPON SUBSEQUENTLY 
CHICKENED OUT. ALTHOUGH MUTINOUS TROOPS WERE FIGHTING INSIDE THE 
BALA HISSAR, THE RED KHALQI FLAG WAVED OVER THE FORTRESS 
DURING THE ENTIRE 3ATTLE. THIS IHDICATES THAT THEY PROBABLY NEVER 
GAINED FULL CONTROL OVER THAT ENTIRE MILITARY COMPLEX. THE 
AUGUST 5 MUTINY, LIKE THE HAZARA SHI'A UPRISING OF JUNE 
23, FAILED TO IGNITE ANY SIGNIFICANT SUPPPRTIBG ACTION ELSE- 
WHERE IN THE CITY, ALTHOUGH THERE WERE ISOLATED FIRING IN- 
CIDENTS THROUGHOUT THE MIGHT AROUNJL.KASUL. 



5. ALTHOUGH IT IS DIFFICtiT TO EVALUATE THE CASUALTIES 
AND PROPERTY DAMAGE AT THIS TIME BECAUSE SOME OF THE PRIMARY 
AFFECTED AREAS ARE STILL CORDONED OFF BY GOVERNMENT FORCES. 
EXTENSIVE TANK FIRE AND HELICOPTER GUNSHIP FIRE WAS PUMPED 
INTO THE BALA HISSAR NEIGHBORHOOD FOR OVER TWO HOURS IN 
A TYPICAL EXAMaE OF KHALQI OVERKILL TACTICS. ONE AFGHAN 
SOURCE, WHO LATER WAS A=LE TO SET NEAR TO THE BATTLE STTE, 
REPORTS- THAT LARGENUM3ERS OF MUTINOUS TROOPS WERE SLAUGH- 
TERED. ALTHOUGH VE HAVE NO WAY OF VERIFYING CASUALTY 
FIGURES, VE DID NOTE DURING THE 3ATTLE WHAT APPEARED TO BE 
GOVERNMENT FIRIWS AT TROOPS FLEEING OVER THE SHERDARWAZAH 
MOUNTAINSIDE THAT OVERLOOKS THE BALA HISSAR. WE ALSO NOTED 
HELICOPTER GUNSHIPS FIRING IN THE VICINITY OF THE KABUL - 
LOGAR ROAD. THIS MIGHT HAVE BEEN OIRECTED AT FLEEING MUTINEERS. 

S. THE MODD IN KA8UL TODAY IS SULLEN AND RESENTFUL. IT IS 
TYPIFIED BY AH AFGHAN WHO MUTTERED TO AN EM3ASSY OFFICERS 
"IF ONLY THEY DID NOT HAVE THOSE PLANES, VE MUSLIMS WOULD 
TAXE CARE OF THEM" THIS COMMENT, INCIDENTALLY, ILLUSTRATES 
THE EFFICACY OF THE KHALQIS" HARDHITTING RETALIATORY TACTICS. 
THEY DO PRODUCE A S03ERING, INTIMIDATING EFFECT ON ANYONE 
WHO IS CONTEMPLATING ENTERING INTO THE FRAY. 
ST 
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7. COMMENT: THE BALA viSSAS BATTLE OF AUGUST 5 ALSO ILLUSTRATED 
OKE OF THE MAIN VEAKENSSES OF THE KHALC.I REGIME J THEM 
E- 

TERIGRATIN6 RELIABILITY OF ITS REGULAR TROOPS. IT ALSO 
ILLUSTRATED AT THE SA!-*E TIME AH IMPORT ART COMPONENT OF 
THE CONTINUING STRENGTH OF THE TOUGH, TENACIOUS KKALQI 
LEADERSHIP: THE FIRM SUPPPQRT OF THE COUNTRY'S KEY FORCES, 
SUCH AS COMMANDO UNITS, ARMORED 8RIGA0ES, AND THE AIR FORCE. 
AS 18 THE REVOLUTION OF APRIL 27-23, !9?S, THE TANK AGAIN 
PROVED ITSELF TO 3E A KEY WEAPON IN SECURING THE CONTROL 
OF KABUL. TO A LESSER DEGREE, THIS WAS ALSO TRUE OF THE 
JCLICOPTER GUNSHIPS. AS WAS THE CASE DURING THE JUKE 25 
UPRISING, im KHAL9IS AGAIN MADE QUICK USE OF 
THEIR PROPAGANDA ASSETS: DROPPING LEAFLETS FROM HELI- 
COPTERS, MAKING ANNOUNCEMENTS FROM SOUND TRUCKS, 
km ISSUING BUSINESSLIKE RADIO AND TELEVISION BULLETINS. 



8. THE AUGUST 5 BATTLE WAS A MUCH MORE SERIOUS CHALLENGE 
TO THE KHALCI REGIME THAN THE KAZARA SHI* A UPRISING OF 
JUKE 23 HAD BEEN. IN* THIS LATTER CASE, THE GROWING PRO- 
BLEM OF DISAFFECTION WITHIN MILITARY RANKS DISPLAYED IT- 
SELF IN THE CAPITAL ~ IN FULL VIEW OF THE AFGHAN ELITE 
AM) FOREIGN OBSERVERS. SINCE THE MILITARY AND POLICE DE- 
FECTIONS OF THE HERAT UPRISING IN MARCH AND THE MUTINY 
AT THE JALALABAD ARMY BASE IN APRIL, THERE HAVE BEEN RE- 
PEATED REPORTS OF DESERTIONS AND DFECTIONS OF AFGHAN UNITS 
ENJ 

GED AGAINST REBEL FORCES ALL C "" AFGHANISTAN. SOME OF 
THE UNITS INVOLVED HAVE BEEN LARGL, PERHAPS UP TO BATTALION 
AND REGIMENTAL SIZE. ALTHOUGH THE KEY UNITS AROUND 
KA8UL REMAIN LOYAL AND EFFECTIVE — AS THEY PROVED THEM- 
SELVES AGAIN ON AUGUST 5, THIS HEMORRHAGING OF MANPOWER IS 
LIKELY TO CONFRONT THE KHALCIS AND THEIR SOVIET 
MENTORS WITH SOME TOUGH CHOICES. UNTIL NOW, THE USSR HAS 
BEEN ABLE TO KEEP THE TARAKI-AMIN OPERATION AFLOAT THROUGH 
GENEROUS INJECTIONS OF FINANCIAL SUPPORT, MILITARY MATERIEL, 
AND MILITARY ADVISORS. THE LATTER HAVE BECOME STEADILY 
MORE NUMEROUS — PERHAPS NOW TOTALLING SOME 2,03e — AND 
THEY HAVE BEEN ENTERING INTO DIREIQ 

COMMAND RCLES IN SOME 
UNITS. THEREFORE, THE NATURE OF THE SOVIET COMMITMENT 
APPEARS TO BE EVOLVING THROUGH STAGES NOT TOO UNLIXE THOSE 
THE USG WENT THROUGH IN VIETNAM (E.G., THE GRADUAL SOVIET 
ASSU1PTION OF CONTROL OVER BAGRA'M AIR 8ASE). 

-Si, T*JW£tM}F THE WORSENING MANPOWER SITUATION, 
*%g>kmAlS COULD EVENTUALLY ASK THE SOVIETS 
3*r UP THEIR ANTE HERE BY CONTRIBUTING SOME COMBVOSUNITS. 
-Hm POSSIBLE SCENARIO THE SOVIETS MAY CONSIDER IS THE 

ASSIGNMENT OF SPECIAL COMBAT 

RCES TO KA3UL, JALALABAD, 

AND -634 C3S LOCATIONS "TO PROTECT SOVIET CIVILIANS" THERE. 

(NOTE* KABUL'S MIXH CYAN HOUSING DISTRICT FOR SOVIETS HAD 
-HEAVy-'MH.lTARY PROTECT I Oft- DURING THE AUGUST 5 FIGHTING.) 
■&BCQr COMMENT. 

Jflr SECURITY NOTE i NO AMERICANS WERE AFFECTED BY THE AUGUST 
? FIGHTING. THE U.S. MISSION IS CONDUCTING NORMAL OPERA- 
TIONS. 
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